
 

North Central Wisconsin Workforce Development Board 
Northcentral Technical College-1000 W Campus Dr-Wausau 

Center for Business & Industry Building-Room CBI-109  

CEO Meeting 
Thursday, December 7, 2017 • 9:30 AM  

Minutes 
   

CEO Members Present: Kurt Gibbs, Bob Lee, Tom Rudolph, Jay Verhulst, Ed Wagner, Patty Dreier 

(phone) and Angela Schreiber (phone) 

CEO Members Absent: Robin Skala and Paul Millan 

WDB Staff Present: Rene Daniels, John Cokl, Derek Heikkinen, Jane Spencer and Nicole Rice 

1. Call to Order: Rudolph called the meeting to order at 9:39 am. There was quorum. 

2. Approval of Agenda and Minutes: Verhulst made a motion to approve the agenda as presented. It 

was seconded by Wagner. Motion carried. Verhulst made a motion to approve the minutes from August 

8, 2017, it was seconded by Gibbs. Motion carried.  

3. Approval of Treasurer’s Report: Cokl reviewed the October 2017 financial statements.  Verhulst made 

a motion to approve the October 2017 financials, it was seconded by Lee. Motion carried.  

4. Discussion and Possible Action on Use of WIOA Funds for Incumbent Worker Training: Spencer 

reviewed the handout on incumbent worker training with the group. WDB’s can use up to 20% of their 

Adult and Dislocated Worker formula allocation to provide incumbent worker training.  This is not 

related to WIOA T1 Adult or Dislocated Worker eligibility or performance measures. It was suggested 

that we take a look at this when we develop the next budget. It doesn’t have to be 20% either. 

Heikkinen stated that he has seen an increase in requests from employers for this type of training. Staff 

will give recommendations on how to implement this at the April 5, 2018 CEO meeting.  

5. Discussion on WIOA Formula Analysis and Local Impacts: Daniels distributed a power point handout 

that DWD created regarding the analysis of the WIOA formula funds.  The federal formula is very 

complicated. DWD has put together an analysis of all the 11 workforce development boards. She noted 

that our overall economy is much better in this area than the rest of the state. That contributes to the 

formula that goes into the elements that determines how much funding each board receives. Nothing 

will change regarding WIOA funding in the future.  

6. Update and Discussion on Job Center Satellite Locations Certification: Rice gave an update on the 

Job Center Satellite Certification. She stated certification is a requirement to receive infrastructure 

funding under WIOA. There are three satellite locations, Adams, Crandon and Marshfield. The final 

checklist for those three sites has been submitted to DWD for certification.  



7. Review and Approval of New Board Members:  The biographies and nominations for Diane Sennholz, 

Executive Director of North Central Community Action Program and Miranda Lezcano, Job Service 

Director of WDA 6 were reviewed.  Wagner made a motion to approve Sennholz as a new member to 

the NCWWDB, seconded by Verhulst.  Motion carried.  Gibbs made a motion to approve Lezcano as a 

new member to the NCWWDB, seconded by Dreier. Motion carried.  

8. Update on County Jails: Spencer reported that the Windows to Work program will be starting in 

Adams County on January 8, 2018. She noted that in Wood County there are still some challenges with 

the program. We are currently not in the jail in Portage County but we have a strong connection with 

the social worker. For Marathon County, we have Job Service staff and NTC staff that are frequently at 

the jail. We are just starting out in Langlade County. In Lincoln County there has been some confusion in 

there regarding what we do. For Oneida County we have been going in there for a while now. In Vilas 

County we go in there on every Friday currently. For Forest County we haven’t gotten in the jail yet. 

9. Discussion on New Board Member Approval Process:  Rudolph was concerned that we weren’t 

following the correct procedure on approving new board members. After further discussion we have 

been following the correct procedure and will continue with the same approval process for the CEO’s to 

approve new board members.  

10. Discussion of the Role of CEO’s in the NCWWDB Board: The CEO’s cannot vote at board meetings. 

CEO’s have fiduciary responsibilities and have oversight of board. Rudolph would like to see increased 

attendance from the CEO’s at future board meetings. They would like the CEO/NCWWDB agreement 

sent out to them.  

11. Other Business:  Daniels asked if any of the CEO’s who know John West to reach out to him as the 

Adams Co CEO who has not been active on the CEO committee. The FSET RFP has been sent out.  It is 

being reorganized around all the WDA’s. The current provider’s performance has the lowest wages at 

placement in the state. Spencer shared the first performance report under WIOA.  The next meeting has 

been changed to April 5, 2018.  

12. Adjourn:  Lee made a motion to adjourn the meeting, seconded by Wagner.  Motion carried. The 

meeting adjourned at 11:25 am. 


