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Minutes 

 

Executive Committee Members Present:  Kent Olson, Marcia Christiansen (phone), Ron Zimmerman, Ed 

Wagner, Sandy Bishop, Joe Kinsella and Matt Murphy 

Executive Committee Members Absent:  None 

WDB Staff Present:  Rene Daniels, John Cokl and Jane Spencer (phone) 

1. Call to Order: Olson called the meeting to order.  The agenda was approved by Murphy and seconded 

by Wagner as presented. Motion carried.  

2. Approve minutes of January 11, 2018 – Zimmerman made a motion, it was seconded by Wagner to 

approve the minutes from January 11, 2018. Motion carried.  

3. Review and Approve Treasurer’s Report-Cokl reviewed the January 2018 financial statements.  

Murphy made a motion, it was seconded by Kinsella. Motion carried. 

4. Review Mid-Year Monitoring Report on Contracted Providers-Spencer reviewed the mid-year 

monitoring report, which assessed grant compliance and progress towards goals of the contracted 

providers for the Young Adult, Adult, and Dislocated Worker programs.  Spencer noted that they need to 

show better co-enrollment in the case files. All providers were achieving satisfactory progress and 

performance and going very well. Cokl reviewed the fiscal portion and they were also doing very well. 

He noted that the work experience expenses were low for the young adult program. 

5. Review and Approve Option for PY 18 WIOA Contract Renewal-Daniels stated that this year is non-

competitive. Based on last year’s current provider performance we would like to just renew the 

contracts for PY18 with our current providers based on their overall good performance.   Wagner made 

a motion to support this renewal process with the current providers for PY18 it was seconded by 

Kinsella.  Motion carried.  Christiansen abstained. 

6. Establish PY 17 Staff Performance Incentive Fund-Daniels stated that we have a budgeted amount of 

$14,110 for PY 17 staff performance bonuses.   Wagner made a motion to authorize this disbursement, 

it was seconded by Kinsella.  Motion carried. 

7. Establish Executive Director Performance Review Process- Committee members agreed to conduct 

the Executive Director’s performance review in the same manner as three years ago. Daniels will submit 

a narrative summary of progress toward established goals and expectations and a copy of her job 

description. Daniels will send all completed documents to Zimmerman prior to the April 12th board 



meeting.   Zimmerman will ask committee members to complete an evaluation form and return it to him 

for compilation. The timeline will also be sent out to all members. He would like to present the results to 

Daniels at the May 10th Executive Committee meeting. Zimmerman made a motion; it was seconded by 

Murphy to approve the executive director performance review process as presented. Motion carried.  

8. Review and Approve PY18 OSO Request for Proposal-Daniels reported that under WIOA we are 

required to issue a competitive OSO Request for Proposal with funding in it. The Request for Proposal 

will be sent out to our RFP interested parties list and it will be posted as a legal ad notice in our 

newspapers in our nine county area. Murphy made a motion; it was seconded by Wagner to approve 

the PY18 OSO Request for Proposal for staff to include the dollar amount in the Request for Proposal 

after they receive guidance from DWD. Motion carried. Christiansen abstained.  Murphy made a motion; 

it was seconded by Zimmerman to retain the same two evaluators from last year who reviewed the OSO 

Request for Proposal’s who are Ashley Held and Dave Eckmann who are currently board members.  

9. Discussion on Banking Services & Investment Options- Cokl reported that he met with WoodTrust 

Bank and Portage County Bank regarding banking services and investment options. WoodTrust Bank 

gave us a cost of $185.00 a month for their banking services. WoodTrust Bank gave us CD options for 

investments. The Portage County Bank’s only charge would be the one time ACH origination fee for our 

payroll. Our banking services with Portage County Bank would be at no cost. A Money Market account is 

a lot better than a CD. It was recommended not to invest into a certificate of deposit. Wagner made a 

motion it was seconded by Christiansen to select Portage County Bank for our new banking services 

provider. Motion carried. Kinsella and Olson abstained.  

10. Update on DWD Program/Fiscal/Equal Opportunity Monitoring Visit-Spencer stated that the DWD 

monitoring was held the week of February 19th. She said that we will probably not receive the 

monitoring report for another month yet. Daniels stated she thought overall the monitoring went well. 

11. Other Business- Daniels mentioned that we will have a new board member from Delta Dental soon. 

Also that the CEO’s will need to select a new Executive Committee representative as Ed Wagner is not 

seeking re-election. Olson stated that he will be resigning from the board effective June 30, 2018. A new 

chair will be elected at the June 14th board meeting.  

12. Adjourn-Murphy made a motion to adjourn, it was seconded by Kinsella.  Motion carried. 

 

 

The mission of NCWWDB is to lead, support, and sustain the development and retention of a skilled, competitive workforce  

which meets the changing needs of regional employers and promotes economic growth in a global economy. 

 
NCWWDB is an equal opportunity employer and service provider. 


