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WORKFORCE DEVELOPMENT BOARD
www.ncwwdb.org

NCWWODB leads, innovates, and supports the development and retention of a skilled workforce.

Executive Committee
Thursday, August 14, 2025 -9:00 a.m.

Teams Meeting Link
Meeting ID: 255 385 627 572 1 | Passcode: ugdvVd2Cw

AGENDA

All items subject to possible WDB action
1. Callthe Meeting to Order
2. Executive Minutes from July 10, 2025
3. Treasurer’s Report

4. Review and Adopt DWD Policies https://dwd.wisconsin.gov/wioa/policy/
e UPDATE Chapter 8.1.1: https://dwd.wisconsin.gov/wioa/policy/08/08.1.htm
NEW Chapter 4.12: https://dwd.wisconsin.gov/wioa/policy/04/04.12.htm
NEW Chapter 4.13: https://dwd.wisconsin.gov/wioa/policy/04/04.13.htm
NEW Chapter4.14: https://dwd.wisconsin.gov/wioa/policy/04/04.14.htm
UPDATE Chapter 7.1.5: https://dwd.wisconsin.gov/wioa/policy/07/07.1.htm#sectionFive

5. NCWWDB Updates
e Board Recertification
o Board Membership Sheet
o New Board Nominations: Janessa Brickner-Ress & Kyle Alters
e OSO RFP Response Sentto DWD
e Job Center MOU is routing for signatures
e  WAI Grant: Culinary/Welding Wrap Up
e NCWWDB Board Meeting on September 11
o Held at the Wausau Library, in-person attendance
o New Jobs on the Block
e Collaboration with Mid State: Hiring Event on September 17
e Awards of Excellence on November 12
e Internal Strategic Plan Review
e Internal Review of Employee Handbook (John)
e Rebranding

6. Adjourn

Next Exec Meeting — October 9, 2025
Strategic Plan Scorecard
NCWWADB is an equal opportunity employer and service provider, and
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A proud partner of the americanjobcenternetwork
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